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 TAB B-1:  CADET PROGRAMS  
 ITEMS REFERENCE 
1. How are Cadet Program (CP) Elements in 

CAPR 52-16 Para 1-3 monitored?  
CAPR 20-1 pg 34 

2. How is the Physical Fitness program 
monitored and where are categories recorded?  

CAPR 52-16 Para 1-3b 
CAPR 52-16 Para 2-3p 

3. Under the Leadership section of CAPR 52-16, 
Para 1-3c, what areas are covered in training 
and where is this training recorded?    
• Who monitors and instructs Cadets on 

proper wear of the uniform?   

CAPR 52-16 Para 1-3c 
and 2-3 
 
CAPM 39-1 Para 1-5 
 

4. How is Moral Leadership conducted, when 
and by whom?  

CAPR 52-16 Para 1-3e 

5. Who monitors the Cadet Protection Policy?  
a. Where is this information recorded? 
b. Have you had any incidents reported?   

• If so, how have they been handled? 
c. DO cadets complete CPPT within 6 months 

of their 18th birthday? 

CAPR52-10 and 52-16 
Para 1-4a and 1-4h 
 
CAPR 52-10 Para 1 
CAPR 52-10 Para 3c 

6. How are cadets progressing through the CP?   
a. How many cadets have received Mitchell, 

Earhart, Eaker, and/or Spaatz awards?   
b. Are milestone awards presented by 

appropriate dignitaries?  

CAPR 52-16 Para 2-3 
 
 
CAPR 52-16 Para 2-9 

7. Do you have a schedule or an operations plan 
for upcoming CP events and activities as 
listed in CAPR 52-16 Ch 4?   
a. Do you publish a wing calendar of events?   
b. Orientation and membership is crucial to 

cadet membership.  What programs are in 
place to monitor the mentoring program?  

CAPR 20-1 pg 34 
 
 
 
CAPR 52-16 Para 2-2 

8. What kinds of activities are being made 
available to cadets within the wing?  
a. How are cadets being informed about local, 

wing, region, and national activities?  
b. How often does the wing conduct a basic 

encampment?  
1) Does it include a DDR presentation? 
2) How many cadets attended one this 

year?  Of those, how many were first 
time encampment attendees?   

c. Review plans of the last encampment. 
d. How closely do they meet CAP directives? 

CAPR 52-16 Chap 4 
 
 
 
CAPR 52-16 Chap 5 
 
 
 
 
 
CAPR 52-16 Para 5-5b 
and 5c 
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e. Do cadets participate in firearm training?  
If so, who conducted the training and how 
was it approved? 

f. How often does the Cadet Advisory Council 
(CAC) meet?  
• What is the CAC’s role at your wing?    

CAPR 52-16 Para  
1-4b(2) 
 
CAPR 52-16 Para  
3-3d 
CAPR 52-16 Para 3-2 

9. How many cadets have been given orientation 
flights this year?   
a. How many were back seat rides? 
b. Do cadets receive several flights on a given 

day or spread out over a period of time? 
c. Are cadet orientation flights promoted 

within your wing’s flight operations? 
d. Have you developed your cost matrix for 

orientation flights vs. ferry flight time? 
e. How do you track the accuracy of Cadet 

Orientation Flight ferry flight time? 
f. Provide the YTD number of sorties and 

flight hours for the orientation program. 

CAPR 52-16 Para 4-2 
 
 
 
 
CAPP 52-7 Page 1 
 
CAPP 52-7 Page 4 
 
CAPP 52-7 Page 4 

10. Has the wing been supporting region activities 
such as the Region Cadet Competition, 
speech and/or writing competitions, and 
cadet leadership schools? 

Recommended 
Management Practice 

11. How many cadets applied for National/ 
Regional Cadet Special Activities?  How many 
cadets participated in these activities?  

CAPR 52-16, Chap 4 

12. How many cadets applied for International Air 
Cadet Exchange (IACE)?   
• Has your wing been a IACE sponsor/host?  

CAPR 52-16 Para 4-9 

13. How does information on CAP Scholarships 
listed in CAPR 52-16 get out to the cadets?    
• How many cadets applied from your wing?  

CAPR 20-1 pg 34 
 
CAPR 52-16 Ch 4 

14. Are cadets being utilized in all CAP mission 
areas?  

CAPRs 52-16 and 
280-2 Para 1c 

15. How many cadets participate in Emergency 
Services training and actual missions?   

CAPR 52-16 Para 1-4g  
CAPR 60-3 Para 1-9f 

16. How do you promote the Free Cadet Uniform 
(FCU) program in your wing? 
a.  How many new cadets have received a 

uniform through the FCU program? 
b.  How are you using the FCU Quarterly 

reports provided by NHQ? 

CAPR 67-1 Para 5-11 


